Briefly discuss Diversity Management and its interconnectivity to Diversity - specifically within the workplace
Diversity management concerns the actions undertaken by an organization to enhance better inclusion of employees hailing from various backgrounds into the structure of the organization. Businesses can implement diversity management in different ways. Firstly, they can ensure that the top management teams are involved in undertaking operations of the firm. Secondly, they can make sure that initiatives of the businesses are communicated to every employee to maintain a positive work environment that recognizes the efforts and capabilities of everyone. Thirdly, they can allocate specific tasks to employees and ensure that they work jointly to help one another in meeting the goals and objectives of the business.

